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GreenBlox invites you to:
Team Empowerment
for Sustainability

sustainablelivingfestival

“Never doubt that a small group of thoughtful,
committed people can change the world.
Indeed, it is the only thing that ever does.”

~ Margaret Mead

In order to combat climate change we need to work together as a team - from

local we will affect global. While each of us as individuals have the best intentions,

it is often difficult to translate these into actions as a unified whole. It is therefore
important to understand the tricks and techniques for achieving desired behaviours
within our teams.

Drawing on practical examples and proven strategies from the sustainability and
business arenas, this seminar will outline the fundamentals required to empower
people into action and provide participants valuable information and ideas for
inspiring teams to meet and exceed their objectives.

This seminar is for people wanting to gain a
better understanding of strategies to empower
their teams to effectively achieve team goals.
It will provide participants with:

« A definition of teams and their importance in achieving organisational goals
« A model of team empowerment
« Requirements for and principles of team empowerment

« Actions to achieve team empowerment

Most notably, using their own individual real-life context, participants will discover
valuable strategies and tips for empowering teams to meet and exceed their objectives.

FEEL TALK TENT, 3 - 3.50PM SUNDAY 21ST FEBRUARY 2010
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Leila Greenfield and Tracey Bloxsome have a background in organisational and environmental change management. Together they formed

GreenBlox, an organisational development consultancy founded on sustainability principles. Leila and Tracey are accomplished practitioners and
a( (M facilitators with vast experience of applying grounded theory to real world challenges in organisational, not-for-profit and academic settings.

www.greenblox.com.au | info@greenblox.com.au




